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While the human tragedy 
inflicted by COVID-19 is 
devastating and worldwide, the 
economic impact is massive 
and global as well.



• Unemployment
• Bankruptcies
• Retirement Savings, 

Pension and 401K 
Losses

• State and 
Municipality deficits

• Recession



• The transition from 
good client to slow 
payer to debtor Red Flags & Warning signs:

• Taking Unearned Discounts
• Slower paying 
• Excuses for slow paying:
• Need invoice copies or proof of 

delivery
• The boss needs to authorize 

payment
• Accounts Payable Manager is out
• Waiting on their A/R to be paid
• The check is in the mail  



During bad economic 
times Accounts 
Receivable MUST be 
followed up on and 
worked properly.

• Phone calls to debtor
• Dunning Letters
• Dunning emails

Depending on the size of your 
organization this A/R Process will be 
performed by a collector, A/R Manager, 
Credit Manager or possibly a controller.

In the midst of this Covid 19 Recession,
time is right to Outsource this function



How to maintain a healthy 
Accounts Receivable 
Management (ARM) during 
this unique and challenging 
historical moment that the 
world is experiencing today. 

COVID-19



The ability to facilitate a 
remote working culture has 
gone from “you really should” 
to “you must,” overnight. How enterprises can assure their 

digital workspaces – Cloud 
Computing 

As organizations work to enable remote 
workers to meet the sudden demands of the 
current crisis, their goal is to quickly enable 
remote services in a way that does not 
introduce additional security challenges or 
incur unjustified operational overhead. 



Our intention today 
is to give a peace of 
mind and a roadmap 
on how to handle 
the uncertainty in a 
secure environment



The first question you may have is 
how to find the right kind of 
provider when your company 
wants to partner with a Collection 
Agency. And what are the 
economic benefits and 
advantages?



The Commercial 
Collection Agencies 
of America is the 
only collection 
agency certifying 
body in which all 
members are 
certified



Using a Commercial Collection Agencies of 
America member ensures that you receive the 
following protections and advantages:
• Professional services to help attain 

maximum dollar recovery
• Prompt remittance of funds to creditors
• Minimum $300,000 surety bond coverage
• Maintenance of separate trust accounts for 

collected funds
• Reputable collection procedures that 

maintain your customers' goodwill



• Ongoing oversight to ensure a rigorous 
code of ethics

• An experienced agency that has been in 
business for a minimum of four years

• Agency executives attend annual 
meetings and complete continuing 
education courses

• Assistance in choosing legal counsel 
when necessary

• Creditors may call upon the Executive 
Director if a complaint arises



SOC stands for “System and 
Organization Controls”. A SOC 2 report 
is designed to provide assurances about 
the effectiveness of controls in place at 
a service organization that are relevant 
to the security, availability, or 
processing integrity of the system used 
to process clients’ information, or the 
confidentiality or privacy of that 
information.

Security: the system is protected against 
unauthorized access, both physical and 
logical
Availability: the system is available for 
operation and use as committed or 
agreed
Confidentiality: information designated 
as confidential is protected as committed 
or agreed



Health Insurance Portability 
& Accountability Act (HIPAA)

An excellent example of the 
SOC-II are companies that 
work under HIPAA laws. 
Insurance, Health Providers, 
and any service provider that 
handles sensitive data.



The services that you can expect 
with a certified Agency are:
First Party Collection, Delinquent 

Accounts Receivable, Second 
Placement, and Litigation. 



First Party Collection 

What your Expectations and 

Procedures should be:

A dedicated veteran analyst 

team, experienced in commercial 

receivables management, 

assigned to contact your 

customers calling  as.

"YOUR COMPANY "



Your Outsourcing  Firm Should Provide: 

An assigned customer service manager to your 
company's needs

Reports, invoicing, settlements, payments, disputes, 
and other variables.

Client access portal to view in real-time all written 
and recorded-telephone communications.

Peace of mind that all your A/R issues are reviewed 
and handled with superior professionalism

that you can always monitor and audit .



• Improve Recovery 
Rate in your Cash 
Conversion Cycle (CCC)

• Lower Days Sale 
Outstanding (DSO)

• Lower Days Deduction 
Outstanding (DDO)

• Increase Cash Flow & 
Profitability



First Party Collection 
A First Party Collection that can support 
your credit department to review 
agreements, trends, and modify 
strategies. 



First Party Collection 

• Finally, for those late payees 
that unfortunately will 
continue to exist, with a press 
of a button, you should be able 
to send it to the Delinquent 
Accounts Receivable 
immediately. 



DELINQUENT ACCOUNTS RECEIVABLE

Fiduciary has your best 
interest at heart



Third Party Collections

Phone calls, letter series, skip tracing, litigation 
services, bankruptcy confirmations and any reporting 
necessary. 

Leveraging significant net-back on past-due 
receivables and potentially resolving items before 
being written off, while also acting as a liaison through 
any litigation matters.



Quickest 
Recovery

Time

Increased 
Case

Management
Tighter 
controls

More premium
dollars

collected
Increased Recovery 
Rate,
Accelerated 
collection cycle

Maximum
Efficiency

Fast-Trak Flow:Maximizes Recoveries by 
managing account inventory

Collectors’ effectiveness 
enhanced by working with 
correct # of accts in their queue 

Collection Teams with the skill-
sets for claim recoveries produce 
strong results 

Faster Recovery time produces 
improved cash flow to client

Fast-Trak Recovery System



Third Party Collection Process

Your third party agent should 
provide a team of collectors
• Small balance collectors 

($100 – $2,000)
• Mid range collectors 

($2,000 - $5,000)
• Large Balance/ Senior 

collectors ( $5,000 and up)

Collectors are calling as representatives on 
behalf of your company.  They are sending 
dunning letters and dunning emails and making 
phone calls to bring in payment of your firm’s 
A/R.  Collectors will perform necessary skip 
tracing when needed to ascertain good 
addresses and/or phone & email contacts..



“Hitting the brick wall ” – Refusal to pay

When a debtor company is financially 
viable and has no valid dispute the only 
recourse is to peruse legal action to collect.  
Your firm MUST have a network of 
reputable, experienced, bonded attorneys 
located worldwide who will litigate to 
recover your A/R.



Your company may have to pay court costs 
to start the lawsuit.  These costs are 
recoverable and vary by municipality or 
jurisdiction.  Costs to start a suit range 
from $300-$500. There should be no 
further costs until money is recovered. At 
the time of recovery the attorney and 
collection agency are paid a percentage of 
the money collected.



Main Takeaway to have a 
Healthy A/R During COVID-19

• Value of A/R declines with age: one dollar of 
A/R = 85 cents after 90 days. After one year 
one dollar = 50 cents

• Receivables are not going to collect 
themselves 

• Use internal staff to recover A/R 
• Use external collection firm
• First Party and Third Party 
• Use a professional reputable collection firm



"Smart Steps For a Healthy A/R During COVID 19."

Thank You! 
Stay Healthy!
Be Well!


